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Remote Learning Overview 
 
Union-Endicott Central School District (UE) recognizes the complexity and uncertainty inherent in the 
current situation and will continue utilizing the power of our Professional Learning Community, to 
collaborate on an instructional plan that evolves as necessary to meet the needs of all our students and 
families. 
 

Remote Learning Philosophy 
Throughout this uncertain time, we are prioritizing relationships, connection and well-being of 
students, staff and their families.  
 
Teachers will center all learning on course/grade level essential learning intentions. These essentials 
will be taught in a flexible manner with support appropriate to the learner and the unprecedented 
situation.  
 

Instructional Plan Considerations 
● Can students mostly do this independently? 
● Do students get some voice and choice? 
● Is it equitable? 
● Will students likely retain this new learning? 
● Will it take a reasonable amount of time to complete? 
● Is it essential learning? 

 

Technology & Curriculum Considerations & Support 
For Students/Families: 

● At closure, the District provided each K-12 student with a chromebook 
● A district webpage was established with engagement and enrichment activities  
● SCRIC ServiceNow available for technology support and assistance 
● Google Site established for parents/students to access technology support 

For District Educators: 
● Technology Integrators available to support the new apps and platforms for communication 

and instruction 
● Google Site established for K-12 Curriculum Resources and Support 
● Google Site established for Technology Resources and Support 
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● Curriculum and instructional support provided by District Literacy Leaders, Teacher Leaders and 
Steering Committee members, Directors of Curriculum 

● BOCES Instructional Leaders utilized for additional support on essential learnings 
● Regional BT BOCES Professional Learning Opportunity (list of offerings in the Closure Toolkit) 
● Building Principal  receives a copy of the  bi weekly instructional plan communication, so they 

can support following up with families 
● Capital Region BOCES Essential ED website for additional essential learning and schedules 

 

Timeline 
● End of Quarter 3: Review, enrichment and engagement 
● April 20 – April 29: Determine successes and challenges; work to improve; use for enhancement 

of Q4 grades. 
● April 30 – end of school year: Follow guidelines for instruction and grading as articulated below. 

 

Elementary Instructional Plan Framework 

● Building grade levels will collaborate to develop and revise the plan 
● All teachers within the building grade level team will send out the same two week plan 
● The learning tasks will be presented in an electronic platform as well as hard copy (classroom 

teachers will contact the building Principal with any family that needs hard copy and develop a 
plan for distribution) 

● Subject areas can be listed individually (Math, ELA, etc), or as an integrated instructional plan, 
choice board or more broadly titled/subtitled within the two week window (use your team 
PLC’s professional discretion on what works best for your grade) 

● Special Education, AIS, Related Services and Specials will collaborate with the grade level teams 
and be included in the plan 

● Schoology or Google Classroom will be used as the technology platform 
● All building grade levels  identified  2-3 major concepts from the 4th quarter. 
● It is understood that the entirety of the 4th quarter curriculum will likely not be completed 

 

Fourth Quarter Grading Guidelines 

 

4:  Exceeds grade level/course 
standards 

Demonstrates distinction with all aspects of the assignment at or 
above grade level/course standards 

3:  Meets grade level/course 
standards 

Demonstrates proficiency with most aspects of assignment at grade 
level/course standards; some work may be incomplete 
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2:  Approaching proficiency Demonstrates inconsistencies with some aspects of the assignment 
with reaching grade level/course standards; student has incomplete 
work, or student has not engaged in remote learning 

 
NOTE: Our aim for these quarter 4 grading practices is to do no educational harm to any students 
during this extraordinarily challenging time. Remote learning, in and of itself, should not have an 
adverse impact on students’ grades. 
 

● Building grade level teams will determine the skills students need to demonstrate in order to 
certify learning. 

● Feedback may take  a variety of different forms and should be given on each assignment. 
● A frame of reference comment will be included on the report card: Due to the national 

pandemic and extended school closure, a modified grading system has been established to do 
no educational harm. 

Elementary Teacher Availability   

Each educator will be available daily so students/families can access the teacher for questions, 

connection, feedback etc.  It can be done in a variety of ways, such as  (but not limited to): virtual call, 

phone call, email, etc.  Times do not need to be the same for each teacher and can vary by the 

day/week; however, if possible, guidelines will be established and listed in the two week plan to 

decrease an additional email to families.  Be sure to let families know feedback may not be immediate 

due to working with other students in the class. 

 

Secondary Instructional Plan Framework 
 

Teaching and Learning Expectations 
 

● Each content area and/or grade level team (i.e., all Global I teachers) will collaborate on 
developing learning plans focused on 3-5 essential knowledge and/or skills. Teams will include 
special education, AIS and ENL teachers as well as any appropriate related services.   

● Remote learning cannot replicate the classroom experience; rather, it is intended to allow 
students to stay up on skills that demonstrate your course’s main objectives (i.e., Global I – 
document analysis and inquiry-based writing).  
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● Once essential learning has been identified, determine both paper-based and online resources 
and activities that will allow learners to show mastery of the essentials  

● One course-wide learning plan will be developed to be shared with learners and their families 
on Google Sites, Schoology, or over email.  

● At the teacher’s discretion, synchronous zoom meetings may be provided for additional 
assistance. These meetings are currently optional and all essential learning will be provided 
asynchronously via Schoology or Google Sites. 

 

Grading Expectations 
4th Quarter Grading Guidelines: 
 Similar to our Q3 grading practices, the goal with Q4 grading is to do no harm to students.  
Remote learning, in and of itself, will not have a negative impact on a student’s future.  We are 
committed to doing everything we can to ensure that no student suffers educational harm during this 
unprecedented time.  
  
Lowest Possible Grade (LPG) Concept for Q4: 

● No student will fail Q4 due to the current global pandemic.  However, we also recognize that 
many students have gone above and beyond through the first 25 weeks of “regular” school and 
over the last few weeks.  Those students will be rewarded for their efforts.  Therefore, we will 
implement the following “Lowest Possible Grade” (LPG) for Q4: 

○ When entering final marking period grades for Q4 in June, teachers will review the 
student’s course averages for the first three marking periods.   

○ Each student will receive for Q4, at lowest, their LPG grade of either a 65% or an 85%.  
This will represent that particular student’s “floor” for grading.   

○ Students may earn up to a 100% for Q4 depending on their progress and your 
professional judgement regardless of their LPG. 

● Students can demonstrate their learning and complete assignments – as assigned remotely by 
the teacher – to raise their grades.  While traditional grading will not be in place during this 
time, we believe that each teacher possesses the professional judgement to certify whether a 
student has progressed towards the learning goals.  

● Students will be graded holistically for Q4; students will be assessed on the overall participation 
and progress they are making rather than the average of all assignments they have or haven’t 
completed. 

● Work may only be used to raise a student’s grade.   
● Please be flexible with “deadlines” in a remote environment as every student will experience 

this time differently. 
● Courses with college requirements may necessitate a different approach; this has been 

discussed by UEHS administrators and staff throughout the shut-down.   
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● At Tiger Ventures, the LPG for Q4 will be a 2.  No student may receive lower than a 2 for Q4, but 
they may receive higher grades if the teacher believes they are warranted. 

  

Communication Expectations 
Our secondary teachers have done an outstanding job of being accessible to our students.  Staff will 
continue to check your email at least 1x/day, if not more, and be available to students and families as 
they reach out to you.  As a tentative goal, please try to connect with your learners 1-2 times per week 
or as appropriate for the course level and expectations.  
 
 

Special Education and Related Services 

Special Education 
The U.S. Department of Education has released guidance for implementing Part B of the Individuals 
with Disabilities Act and Section 504 during the COVID-19 outbreak. All decisions regarding special 
education must comply with guidance from the U.S. Department of Education. 
 
The focus of instruction is individualized and based on the students’ goals, the modifications, and 
accommodations within the IEP. To ensure this differentiation occurs, there is ongoing communication 
between special and general education teachers (including bilingual/ESL and dual language teachers), 
case coordinators, and clinicians to support students in accessibility and in meeting their IEP 
benchmarks and goals. 
 
Social-emotional learning strategies are integral to students’ learning and well-being. Many of our 
students have clinician services and intense social-emotional needs documented in their IEPs. This 
pandemic can exacerbate some of those needs. Special educators are collaborating with the students’ 
clinicians to work on activities that support students with stress/anxiety reduction and other SEL 
activities.  
 
Reviews and evaluations 
We will continue to complete initial evaluations within 60 days of receiving parental consent for 
students that are referred prior to and during closure periods. However, U.S. Dept. of Education has 
encouraged districts to work with parents to reach mutually agreeable extensions of time or conduct 
assessments remotely. Delays must be documented and communicated to the parents. 
We will be continuing to conduct three year evaluations. District and parents can agree a re-evaluation 
is unnecessary. The U.S. Dept. of Education has encouraged districts to work with parents to reach 
mutually agreeable extensions of time or conduct re-evaluations remotely. Delays must be 
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documented and communicated to the parents. Districts must still conduct annual reviews. Such 
reviews may take place remotely via phone or video conference. 
  
Following IEP plans 
There is flexibility regarding the provision of services on IEPs. We are communicating with parents 
regarding the provision of services and will document their outreach efforts. Documentation will be 
maintained on the instruction and services provided so that these activities may be communicated to 
the Committee for consideration when making determinations on whether and to what extent 
compensatory services may be needed when schools reopen. 
  
Crafting IEP Plans 
IEPs for students found eligible during the closure will be made based on services needed when schools 
reopen. However, a Committee may also create a contingency distance learning plan for such student 
that could be implemented during closure due to COVID-19. Such contingency plans will be identified 
as time limited. 
  
Obligation to provide services 
We will continue to ensure continuity of learning and special education services are provided to 
students by their out-of-district placement. Each school or program has an ongoing obligation to 
continue to provide education to enrolled students and is responsible for providing continuity of 
learning and, to the greatest extent possible, the special education and related services identified in its 
enrolled students’ IEPs during closure. We will communicate with contracting districts and 
documentation on continuity of learning and services will be maintained for use in determining 
whether compensatory programs may be needed. 
 
Each preschool special class program, special class in an integrated setting program (SCIS), special 
education itinerant services (SEIS) providers, and related service provider has an ongoing obligation to 
continue to provide education to students and is responsible for continuity of learning, and to the 
greatest extent possible, the special education and/or related services identified in preschool students’ 
IEPs. 

English as a New Language  
 
ENL Education includes but is not limited to: 
 

● ENL teachers collaborate with co-teachers and content area teachers to understand the 
curriculum and work to best support each learner. 

● Weekly goals are set with the students for Reading, Writing, Listening, Speaking. 
● Daily time set for each grade level and student to support reading assignments and answer any 

questions. 
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● Share google documents to provide support with classroom assignments. 
● Level 1/Level 2 students: Posting of new units for them to study at home.  Slide shows with 

audio embedded.  Additional matching and labeling activities for them to practice. 
● ENL educators join the Zoom/Google Meets video conferences with the classes and colleagues 
● ENL educators set up zoom/google meet video conferences with students 
● YouTube channels  in the primary language have been utilized to disseminate important 

information communicated from District Office and building administrators. 
● For Integrated ENL, we are collaborating with our content area teachers via their Google 

Classrooms.  We are assisting with all class video meetings, participating in classroom stream 
discussions, as well as helping teachers differentiate posted class work and providing translated 
copies as needed for all ELL proficiency levels. We are using Google Meet and Zoom to visually 
demo to students 1:1 how to find their essential learnings as often as needed. 

● For Stand Alone ENL, we are providing assignments for our low language leveled ENL students 
(Levels 1&2) via our own ENL Google Classrooms.  We are providing small group video meetings 
based on the BICS vocabulary (Basic Interpersonal Communication Skills) targeted for that 
grade level.  For CFJ grades K-3, we have worked on clothing words and are now moving into 
animal words.  We will also be providing some language activities from RAZ ELL to support 
needed grammatical structures.  

● We are also co-planning with content area teachers at least once a week so that our 
instructional goals are aligned.  
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